NOTES FROM THE WCUC MISSION PLANNING DAY – 20 November, 2010.
1.   REVIEW OF APPRECIATIVE ENQUIRY PROCESS
(Review of the process, findings, gaps, etc.)
GROUP 1
· Process has been positive – people have been given opportunity to express views
· One on one was a good approach. Worth doing again in the future.
· Need to prioritise tasks in order to avoid exhausting the energy of the congregation
· Need to include non-Council members in Task groups to improve sense of ownership and responsibility. Responsibilities for non-Council members need to be clearly defined.
· Need to address or clarify how proposed actions relate to ‘community outreach’.
· Need to provide assistance for young families if we want to involve them in activities.
GROUP 2
· Families and youth
· Focus should be on ‘ministry’ not just ‘activities’
· Need to find out what young families want or need (How?)
· This needs to be a long term strategy
· Pastoral care
· Need to have a structured method for sourcing and delivering pastoral care
· Make use of telephone trees and e-mails.

GROUP 3
· Lay participation is a strong point of our Church which needs continued encouragement
· Pastoral care is a bit ‘ad hoc’
· Should have a combined worship service - say once a year (mid-year?) - involving 8am, 9.30am, 6pm, Taize, Spanish and Wednesday Fellowship communities.
· Music at 9.30am service is not varied enough. There is a wide range of good music including Hillsong, hymns, etc.
· Need more support for young leaders and that may involve more than just training. Need to bear in mind that they have a life outside the Church.  
· Kid’s Club is an opportunity for outreach. 
· Need an interesting way to achieve cross communication (say, once a month) between groups in the Church such as by e-mail, text or news bulletin. This would require someone as coordinating reporter/organiser.
GROUP 4
This group affirmed the process of Appreciative Inquiry and agreed that it had been a beneficial exercise for the congregation.   While recognising that the AI results reflect a wider view than that represented by individuals at the table, the group made the following observations:
· Questioned the validity of the apparent value placed on Bible Study when so few people seem to attend them;
· There was agreement that the point under those things WCUC currently values; “Worship and the accommodation of a variety of styles of music in worship” should be amended to read “Worship and the accommodation of a variety of styles of music in worship and styles of worship”

GROUP 5
· Activities need to be motivated by ‘mission’
· Need to be open to publicity from other organisations and other Uniting Churches
· Currently have some critical people resourcing needs
· Kid’s Club
· Kid’s Church
· Play Groups
· Wednesday Praise and Fellowship
· Men’s Breakfasts
· Other existing groups
· In seeking out more people to help
· Need to be more intentional in requesting help
· Ask people one on one
· Need to seek genuine commitment
GROUP 6
· Importance of 1 to 1 communication – valuing each other
· Need to evaluate the Appreciative Enquiry process
· Need to be better at welcoming/including new people – follow through
· Aim  for smooth organisation of activities
· Need to do better at reporting back to congregation on Council activities. For example: good information on refurbishment of the manse.
· Need to clarify what we mean by ‘community outreach’. It involves more than getting people into our Church (e.g. in relation to Molonglo)
· Challenge to find/develop leaders for activities (e.g. playgroups)
· Could do more pastoral care by telephone. Value in preparing a cake/meal for people in need.
· Need a balance in activities across age groups.


IMPLEMENTATION STRATEGIES
(Possible implementation strategies for Mission priorities)
GROUP A
· Young families, youth and newcomers
· Explore possibility of pooling human resources with St Peter’s and other churches. For example: joint playgroups, kid’s club, etc.
· Distribute booklet informing newcomers of church activities (at the Weston Creek hub) – could combine with information on all churches in the area.
· Build up numbers in young families and youth before applying for SMRF grant.
· Occasional social gatherings ( e.g. a meal) for newcomers to various church groups.
· Playgroups
· Advertise in Chronicle (?) for a leader – honorarium? Need a person with skills in early childhood development.
· Organise church activities to which playgroup parents can be invited e.g. BBQ, Christmas Carols, etc.
· Community outreach
· Distribute a brochure periodically to the Stirling Defence Force establishment. Could be done annually – January would be a good time.
· Address needs of families associated with Kid’s Club and Playgroups by asking parents about their needs and taking appropriate action e.g. babysitting, preparing meals for Kid’s Club
GROUP B
· Annual program of Bible study
· Time again for ALPHA, KERYGMA or E100 Challenge
· Encourage small groups to conduct bible studies
· Start a men’s breakfast bible study group
· Support holding an annual retreat
· Support proposal to establish a worship committee led by Clinton White
· Small Groups
· Advertise more actively
· Allocate new members to small groups
· Encourage monthly lunch for young families after church
Other thoughts:
· Church services
· 9.30am service is too long
· Involve youth and children in conducting some services
· Communications
· St Margaret’s (Hackett) provides a good model
· Include more news in a ‘centre page’ of the weekly news sheet, including more information on Council activities.
· Social activities
· Support establishing an organising committee
· Support more dinners
GROUP C
· Pastoral Care
· Should be a network. Could be a telephone network.
· Should use maintenance of the directory as a ‘net’ for inclusion of new people
· Establish a directory of people to contact for various groups and activities. Easily updated quarterly.
· Social activities
· Men’s breakfasts could include breakfasts on a week day in time for people to get to work. Another possibility is an early morning bike ride followed by breakfast – could be of particular interest to young people. Need to personally invite people along.
· Should organise seasonal dinners and lunches
· Support asking volunteers to help in organisation
· Support an annual retreat
· Missions
· Need to involve more people in the activities
Other thoughts:
· Fund raising needs to be a continuing priority.
GROUP D
· Social activities Committee
· [bookmark: _GoBack]Support establishing an organising committee augmenting Council. Different people could be delegated to organise different events. Alternatively Committee could be formed on a rotating basis every 3 months or so. People should be asked personally to volunteer.
· Tuesday Group could be asked to run Fellowship dinners twice a term and aim for one other activity each term.
· Promote lunches for families after church once a month
· Communications
· Raise consciousness of the website
· Intentionally hotlink website address in church e-mails
· Be aware of members who do not use computers
· Use e-mail to advertise  social activities
· Everybody is positive about the sign outside the church
· Ask users of our facilities to include a link to our website on their website.
· Foster interaction with users of our facilities
· Organise one service a year (5th Sunday in Winter Term) where all users of our facilities are invited to come along.
Other thoughts:
· Get organisers to arrange projectors in 8am service for guest speakers
· Give high priority to organising small groups including for Bible study. 
